PROJECT CHARTER

Project: South Park Bridge (No. 3179) Replacement
Capital Improvement Project (CIP) Number: 300197
Project Managers: Timothy Lane, Trinh Truong
Project Charter Date: June 5, 2008

Project Objectives: The Project Team is committed to working together in a proactive
manner and meeting the following major project objectives:

1. Complete contract documents for a replacement bridge to address the deteriorated
condition and increasing seismic vulnerability of the existing South Park Bridge;

2. Maintain a critical regional transportation link at 14"16" Avenue South in South Park;

3. Address the community’s specific concerns, as identified during the public comment
process for the project’s Environmental Impact Statement, regarding aesthetics,
environmental impacts, and historical preservation, and incorporate these concerns as
integral components of the project design;

4. Prepare a new bridge design that will comply with current engineering and safety
standards and provide safe and usable facilities for pedestrian, bicyclist, marine, and
vehicular traffic use;

5. Incorporate a public art component;

6. Secure adequate funding for project construction in 2010 through 2013,

Project Scope: Prepare contract documents including plans, specifications, and estimates for:

1. Construction of a new bascule (draw) bridge immediately west (downriver) of the
existing South Park Bridge;

Demolition and removal of the existing bridge after the new bridge begins operation;
Realignment of local streets located south of the new bridge to improve safety;
Improvements to existing soils to mitigate liquefaction effects;

Implementation. of environmental and cultural conservation measures,

Installation of test piles to ascertain impacts of pile driving on the existing bridge;
Incorporation of a public art component;

Maintenance of traffic operations on the existing bridge during construction of the new
bridge, provided that the existing bridge is deemed safe and minor cost-effective
repairs can be reasonably made.

e Sl

Determine property acquisition necessary for the project and acquire as right of way or parcels.
Prepare and pursue federal, state, and local funding for project construction in 2010.

Project Location: 14"/16™ Avenue South between South Cloverdale Street and East
Marginal Way South in Seattle, Washington.

Plans, Specifications and Estimates (PS&E) Completion: January 2010

Adopted Budget (2001-2013):
Option 1: § 11,841,708 (EIS and Design -~ Consultant Contracts)

Option € s 10,000 (Public Art)

Option 7: $ 7,312,356 (EIS and Design ~ County Forces)

Option B8: 3 14,814 {R/W Acquisition - County Forces)

Option 9: 3 1,390 {Construction Administration - County Forces)
Option 10: $ 2,743,048 (Conceptual Design - Consultant and County)




By signing this Project Charter, I commit to meeting the objectives of the Project within the
constraints of its scope, schedule, budget, and quality.

Team Member Role Signature Date
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By signing this Project Charter, I commit to meeting the objectives of the Project within the
constraints of its scope, schedule, budget, and quality.

Team Member ROl;yn/ﬁ (3907, Signature Date
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By signing this Project Charter, I commit to meeting the objectives of the Project within the
constraints of its scope, schedule, budget, and quality.

Team Member Role Signature Date
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By signing this Project Charter, | commit to meeting the objectives of the Project within the
constraints of its scope, schedule, budget, and quality.

Team Member Role Signature Date
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